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CHAIR’S REPORT

Before I take a look back at the Associations performance during 2019, I wanted to take
this opportunity to highlight the tremendous efforts made by staff in their response to
the Covid-19 pandemic. We found ourselves in a rapidly evolving environment, and
working under unprecedented pressures to continue to provide critical services, whilst
maintaining the safety and wellbeing of our residents, staff and contractors.
Our business continuity and emergency plans have been tested to their limits and
thankfully, Rockdale’s investment in technology over recent years enabled staff to
continue with the majority of business functions remotely, allowing our key workers to
focus on caring and supporting residents. Throughout the crisis staff continued to follow
Government advice and guidance, ensuring residents and colleagues adhered to
social distancing guidelines, followed self-isolation and lockdown requirements.
At this point in time, it is difficult to ascertain the direct impact this crisis will on the
Association given that we are still in the midst of it, but it is likely to be far reaching. It is
fair to say that there will be lost rental income as a result of not being able to fill void
flats, as well as, an increase in staffing costs, as a direct result of providing cover for staff
who are either off work self-isolating or who have the virus.
However long this crisis lasts and whatever challenges lay ahead, I know that Rockdale
staff will rise to the challenge and stand stronger together.
*

*

*

In my first year as Chair I am delighted to present Rockdale’s annual report and
accounts, and to have the opportunity to provide an update on progress the
Association has made during 2019.
Despite another challenging year, Rockdale
has continued to perform well and deliver a
number of improvements during 2019. These
included several planned maintenance
projects as part of our programme of
improvement works and include the new
kitchen extension works and scooter storage
projects which have been completed and the
additional lift in Beatrice Wilson which is due
for completion in the summer.
Continuing with our ongoing strategy to
ensure the Association makes the best use of
its assets, our Tunbridge Wells properties at
Frant Road and Madeira Park were sold. Staff
supported the 14 residents living in the
apartments through every step of the move process, to make the transition as smooth
and as stress free as possible. The sale proceeds from the properties will help fund future
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improvements on the main site. A feasibility study in to potential development
opportunities is also underway and due for consideration later this year.
2019 was another solid financial year in overall operating terms for the Association. The
financial statements show an operating surplus of £1,533,156 and a surplus before other
comprehensive income of £1,585,918. These figures however include the significant
surplus made from the sale of Tunbridge Wells of £1,629,930 and when removed, this
results in a deficit of £(44,012). This performance is discussed more fully later in the
report. The accounts also show net adjustments of £87,972 in other comprehensive
income, which relate to our defined benefit pensions schemes. From 1 January 2019,
Rockdale has been provided with extra information to enable these schemes to be
accounted for as defined benefit schemes. Previously, this was not possible and these
schemes were treated as defined contribution schemes.
We strive to achieve value for money across all departments but especially in areas of
high value costs such as those associated with repair work, maintenance contracts and
utility costs. We work hard to negotiate cost effective contracts to ensure that we are
able to deliver this key objective.
We continued to carry out major works across the site in line with our 25-year planned
maintenance programme. During 2020 we are forecasting to spend £196,000 on
planned maintenance projects, which equates to 6.1% of our budgeted income from
lettings. In addition, we are also forecasting to spend an additional £626,600 on capital
projects, £437,500 of which is for new projects in the coming year.
During 2019, the Association reviewed its investment policy on cash deposits and
reserves and as a result, the decision was taken to place funds into listed investments
with an Asset Management Company. The aim is to improve the return earned on the
Association's funds
2019 has proved to be a challenging year for Rockdale House following an unstable
period without a permanent Home Manager. Fortunately, we have recruited a highly
experienced Manager in Jo-Ann Davis who completed her registration with the Care
Quality Commission in December.
As a result of the instability, void levels in the house were significantly higher than
anticipated. Higher than forecast staffing and agency costs were also incurred due to
ongoing difficulties with recruitment. However, towards the end of the year the voids
position improved considerably and staffing levels have stabilised. The focus going
forward is on reducing the costs associated with the management of our care home
and the implementation of new electronic care plan and medication system to
strengthen regulatory compliance.
Our approach to residential care in Rockdale House remains focused on the delivery
of high-quality care in a way which empowers residents and which puts people at the
very heart of everything do. In recent years we have seen the profile of our resident’s
change, who are now coming in to residential care at a later stage in life. With
increased age comes an increase in mobility issues and health conditions. In response
to this the shift change the Association appointed a Head of Care role to strengthen its
position in managing complex needs, ensuing a high standard of care provision and
future viability.
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Throughout the year there has been greater focus on providing meaningful activities
for residents, offering a person-centred approach to establish individualised activities.
To help achieve this aim we recruited an additional activity coordinator. Rockdale
House is supported by a variety of volunteers from Sevenoaks and Tonbridge schools
who enrich and enhance the lives of our residents and in doing so help the Association
forge strong links with the local community. This year the Association has also provided
placement opportunities for Kent Police Students as part of their Equality and Diversity
training.
In 2019, fourteen rented apartments became available for re-let. These were
refurbished, where necessary, in line with the Decent Homes standards. Four leasehold
apartments changed hands; this has no significant impact on the accounts other than
a percentage of the sale proceeds is added to the sinking fund for major
refurbishments.
Our fundraising department continued its focus on promoting and encouraging
membership of our “Friends of Rockdale Scheme” which aims to support a number of
activities, as well charitably supporting residents in Rockdale House where possible.
At the beginning of 2019 we recruited a new marketing role and developed a
marketing strategy to help raise the Association’s profile in the local community. During
the year we worked with a neighbouring housing association through their employment
programme to help fill vacancies in Rockdale House and commissioned GDPR training
through them. We networked with Sevenoaks Chamber of Commerce and provided a
platform for their work experience week with local schools, we partnered with the
Sevenoaks Three Arts Festival which provided our residents with free invitations to attend
the festival and created a platform to publicise Rockdale’s services. We also organised
a wellbeing event for residents bringing external organisations in to deliver a range of
activities and services.
The Board also saw a number of changes to membership following the retirement of Dr
Sian Watt and Jane Budack during the year. This year, I very much look forward to
welcoming Rosalind Ward to the Board. Ros is a registered nurse, a former Health visitor
and registered manager of a care home so I am sure her expertise in adult social care
will be an invaluable asset to the Board.
Finally, I would like to take this opportunity to thank my fellow Trustees for their support
and their continued commitment to residents and staff of Rockdale over the past
twelve months.

Ian Grattidge
Chair of the Board of Trustees
March 2020
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STRATEGIC REPORT
The Sevenoaks and District Old People's Housing Association was founded in 1947 to
provide suitable housing for elderly people of restricted means who were members of
the working classes in Sevenoaks and elsewhere. Renamed Rockdale Housing
Association Ltd in 1979, the Association is a community benefit society registered under
the Co-operative and Community Benefit Societies Act 2014 (registered No.13507R), a
registered provider of social housing as defined under the Housing and Regeneration
Act 2008 (Registered No. LH0869), and an exempt charity.
Properties in Management
Rockdale House, Sevenoaks
Registered Residential Care Home

48 rooms
2 short stay rooms

Rockdale Road, Sevenoaks

123 sheltered apartments for rent

Webbs Meadow, Sevenoaks

18 sheltered leasehold apartments

Constant Meadow, Sevenoaks

10 sheltered leasehold apartments

Summerbank, Rockdale Road, Sevenoaks

10 sheltered leasehold apartments

Laurie House 1-19, Sevenoaks

19 sheltered leasehold apartments

The average monthly charges for the various types of properties during 2019 were:
Rents
Rent

Services

Support

Total monthly charge

2019

2019

2019

2019

2018

Rockdale
Road

Studio

£382.47

£241.93

£100.27

£724.67

£717.59

Rockdale
Road

1 bedroom

£448.77

£266.12

£100.27

£815.16

£807.87

Stable
Court

1 bedroom

£448.77

£232.82*

£100.27

£781.86

£775.55

Rockdale
House

Residential
care home

£3,565.95

£3,565.95

£3,317.16

-

* Heating & hot water not included in services
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STRATEGIC OBJECTIVES
Mission
Rockdale's mission is to provide affordable housing, care and other help to improve the
quality of life for older people
We will:

1. Provide good quality homes and support services for older people which meet
their changing needs. This means we will:

Provide well managed housing cost-effectively and to high standards
Consult with residents, tenants and leaseholders on the services provided
Regularly monitor, evaluate and strive to improve services
Provide efficient and responsive repair services, and make adequate
provision for planned maintenance
 Make the best use of our assets to maintain a sustainable community
 Offer appropriate advice to services and welfare benefits





2. Offer high quality residential care. This means we will:
 Aim to establish Rockdale House as a model of excellence in residential
care
 Recognise that the quality of residential care is dependent on the quality
of the staff providing it, and thus place a high priority on the recruitment,
training and retention of staff

3. Sustain and develop our charitable work. This means we will:
 Set aside such capacity and funding as can be afforded by the
Association for the support of those who do not have the financial means
to access our services
 Account clearly for our charitable work through external reporting
 Seek grants and donations for the support and expansion of our
charitable work
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The Board is responsible for the monitoring the Association’s business plan activities.
During 2019, the majority of activities within the business plan were completed and
significant progress made in developing a 10-year asset management strategy that
includes opportunities for development.
The table below shows our achievements during 2019.
Objective

Comments at year end 2019

To conduct a strategic review of the
property portfolio to make best use of the
Association’s assets

Completed – Following the review of the Associations
assets which took place in 2018 both the Tunbridge Wells
properties at Frant Road and Madeira Park were sold. A
potential development scheme on the main Rockdale site
has been identified and a full feasibility study is being
conducted to determine suitability and likely cost.

To complete major projects including
Webbs meadow courtyard project,
Beatrice Wilson Kitchen project, Beatrice
Wilson additional lift project

Ongoing- The Kitchen refurbishment in Beatrice Wilson has
been completed and deferred decorating in the
common room will take place during 2020. The lift project
is underway for completion by summer 2020. Several
design issues were identified for the Webbs Courtyard
project which resulted in new plans being drawn up and a
review of the cost of the project being conducted. Full
costings and design are subject to resident consultation in
February 2020 before being presented to the Board for
their decision in April 2020.

Work with Support Solutions to optimise
income following the loss of Supporting
People funding stream in April 2018

Completed- A review of additional income generation
streams took place and after consideration the Board
decided not to proceed due to the risk to the Associations
reputation.

Working with IT partners develop and
implement new Housing Management
/maintenance data base to support
operational activities across, Finance and
Maintenance departments, Housing
management and Care Home.

Ongoing – Organisational requirements could not be
fulfilled by the nominated IT provider as originally scoped.
A new provider has been identified which meets the
housing management and support requirements for the
Sheltered apartments. Work is currently underway to
migrate the data to the new platform with a “go live”
date planned for June 2020. Rockdale House will also be
moving to a new care planning system from March 2020
and Electronic Medication system from June 2020.

Reduce void turnaround times by a
further 2 days to maximise rental income

Completed.

To review and improve Health & Safety
requirements on site

Completed –Full risk assessment have been conducted
across the site with key actions either completed or
underway. Regular site inspections along with fire risk
reviews take place to identify any issues which are also
added to the log and tracked.
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OPERATIONAL PERFORMANCE
The following statistics outline our performance in key areas: Description

2017

2018

2019

Current tenant
arrears (rented
flats) as % of
annual rent debit

1.0

1.4

1.1

Benchmarking
Quartile
position
2

Trend

2020
Target

Average re-let
time (in days)

59

56

35

4

28

% of Rent loss
through empty
properties
(excluding care
home)

3.7

2.6

0.9

4

3.7

% of repairs
completed
contractor within
timescale by
external
contractor

96

100

98

1

66

Average days
lost to sickness
absence

7.2

6.9

5.3

2

4

Average days
lost due to short
term sickness
absence

3.2

3.3

2.3

2

2

Average days
lost to long term
sickness absence

4.0

3.3

2.9

2

2

1.0

During 2019 there was a marked improvement in performance in relation to void costs
and a reduction in the overall number of days lost through staff sickness.
Assets
The lost income arising from our 2019 void flats equates to 0.9% of total Sevenoaks
rented flats income, significantly less than our budgeted level of 4.3%. We carried out
improvement works in all these flats in order to continue to achieve our 100% decent
home standard and ensure they remain attractive to let.
In addition to the decent home’s maintenance expenditure, we carried out other
major works around the site in accordance with our 25-year planned and capital
maintenance programme.
During 2019 we spent £14,415 on planned maintenance projects, £497,540 on capital
projects and £54,753 on leasehold apartment works. This included the installation of an
external scooter storage facility (required because of a revision to the fire regulations),
the revamping of the Beatrice Wilson kitchen and redecoration of leasehold flats.
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The loss of rent and service charges over the year as a whole (voids) expressed as a
percentage of the gross debit (chargeable if all properties were fully occupied) was:

Rented apartments
(Tunbridge Wells included
in 2018 and prior)
Rockdale House

Total % of void cost
2019

Total % of void
cost 2018

Total % of void
cost 2017

0.9%

2.19%

3.0%

15%

7.5%

7.58%

Our cost per unit spend for repairs, reactive, and planned maintenance decreased
over the course of the year.
Housing Management costs for the year decreased slightly, but it is worth noting that
the unit costs are likely to increase next year when the Tunbridge Wells apartments are
sold and the Housing Management costs are reallocated to the main Rockdale site.
Maintenance
Our in-house maintenance staff carried out in total 1,330 maintenance jobs in 2019 in
addition to their cleaning and other scheduled routine work. Our aim is to carry out all
emergency and urgent jobs within the same target times as the contractor repairs, and
as many of the routine jobs within seven days as we can. The mean wait time for work
to be completed during 2019 was 2 days, still within target but 1 day longer than the
previous year. 91.6% of jobs were completed within 7 days in the apartments and
88.63% in Rockdale House. Overall, there has been a slight decline in performance due
in part to a 19% increase in the number of works requested and under resourcing in the
staff team for the last 3 months of the year.
Our target time for carrying out repairs is 24 hours for emergency repairs, 5 working days
for urgent repairs, and one calendar month for routine repairs.
All of the in-house maintenance jobs completed were followed up with a satisfaction
survey. Of the 1330 repair requests issued, only 179 were returned, of these 95.53% were
satisfied with the work. Similarly, only 28% of external satisfaction surveys were returned
and of these only one was dissatisfied due to the time taken in sourcing replacement
parts. As a result of poor return rates changes have been made to the process and
residents will now receive a follow up telephone call if a contractor survey is not
returned.
The table below shows how we have performed compared to previous years.
Contractors

2019

2018

2017

2016

Emergency repairs

100%

100%

100%

96.88%

Urgent Repairs

100%

96.51%

93.58%

96.92%

Routine repairs

94.34%

94.16%

95.9%

94.35%
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VALUE FOR MONEY
The Board recognises that it is ultimately responsible for ensuring compliance with the
regulatory standard on Value for Money (VFM). The Board regularly receives a range of
internal and external information providing sufficient evidence demonstrating
compliance with the VFM standard.
Each year the Association provides an assessment of its performance setting out how
Rockdale is achieving Value for Money in delivering our purpose, objectives and
services to residents and this can be found on our website www.rockdale.org.uk
The Regulator of Social Housing issued a new Value for Money Standard in 2018, setting
out specific requirements for registered providers to publish evidence within their
statutory accounts of its value for money targets and metrics set out by the regulator,
as well as setting out how performance compares to that of its peers. Rockdale is a
member of the Acuity benchmarking group for older people, the care home
benchmarking group and the Sector Scorecard (administered by Housemark). A key
focus for the Association is in understanding performance and costs in relation to our
peers through regular benchmarking.
The Association demonstrates Value for Money by: Ensuring Value for Money is embedded through all decision-making processes
Setting clear strategic objectives
Having a framework of strategies, policies & processes in place to ensure
optimal benefits are achieved from both assets and resources
Ensuring services are cost effective, efficient and customer driven.
Recruiting and retaining the best staff to deliver our services

2017
(restated)

2018

2019

Benchmarking
Median

Benchmarking
Quartile
position

Reinvestment %

4.08

3.07

5.4

4.05

4

New supply delivered %
(Social Housing units)
(N.B. Rockdale did not
supply Non-Social
Housing units in the
period) (Note 1)

0.8

0

0

2.40

4

0

0

0

2

Not available

Earnings before interest,
tax, depreciation,
amortisation, (EBITDA MRI)
as % of interest (Note 2)

2,161

-1,475

502

927

Not available

Headline Social housing
cost per unit (Note 3)

6,500

7,404

7,955

5,413

Not available

Metric set by the
Regulator

Gearing %
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Operating margin %

13.32

-10.71

-3.16

9.6

4

Return on Capital
Employed (ROCE) %
(Note 4)

3.2

-2.6

10.7

-0.05

Not available

Note 1: No new supply of housing units was delivered during 2019, although following a
strategic review of all of its assets the Association has identified a potential
development opportunity which is currently being considered has sold two schemes at
Frant Road and Madeira Park in Tunbridge Wells to help fund future development
projects.
Note 2: EBITDA measures the level of operating surplus compared to interest payable,
avoiding distortions from depreciation. Rockdale shows a dramatic dip in 2018
compared to 2017 and some improvement in 2019. The 2018 performance was
impacted by a large provision required for Rockdale’s defined salary pension schemes.
In 2019, EBITDA has been adversely affected by the operational difficulties highlighted
on page 3.
Note 3: The social housing cost per unit measure (which includes capitalised major
repairs) has increased by 7.5% compared to 2018 but this has slowed since the prior
year. The increase is partially due to increased energy costs as contracts were
renegotiated in the year and partially due to central costs being allocated over fewer
properties since the closure of Tunbridge Wells.
Note 4: Return on capital employed (ROCE) assesses the Associations profitability and
the efficiency with which its capital is used. The 2019 position highlights that Rockdale
performs well overall compared to the capital employed in the Association.
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KEY STRATEGIC AND OPERATIONAL RISKS
Risk management is a fundamental element intrinsically linked to the Association’s
overall strategy and business planning activities. The key strategic risks affecting
Rockdale Housing Association, as of 31 December 2019, are summarised in the table
below. These risks are regularly reviewed and the Board monitor risks at each board
meeting.
Strategic Risk

Measures to mitigate risks

Risk of not making the best use of
the Association’s assets either
through investment or
development opportunities.



Impact of Brexit as the UK
prepares to leave the EU on 31
January 2020 and enters the
transition period.










Risk the Pension Deficit will have
a financial impact on the
Association’s ability to maintain
services.



Risk that the Association has
inadequate fire policies and
procedures in place to meet its
obligations under Fire Safety
requirements









Disposal of the Tunbridge Wells properties at Frant Road &
Madeira park.
Feasibility study underway regarding development on main site
Review of long-term investment strategy resulting investments
now being made with an investment company, improving
returns.
The Association followed advice from the Government who
suggest that organisations reviewed supply chains, check for
issues and review business continuity plans.
Policy, procedures, processes and Business Continuity plans
were reviewed and updated.
Links with local partners such as Health and the Local authority
in the event of issues or ongoing problems were identified and
contingency plans put in place.
Additional cash was made available to ensure liquidity.
Advice was sought from an actuary regarding current and
future liabilities.
The Board of trustees agreed to close all Rockdale Defined
Benefit (DB) schemes to existing members with effect from 1
April 2020 and transfer members to the SHPS Defined
Contribution (DC) Section. An enhancement of 100% of the
difference between the DB contribution rate and the DC
contribution rate (employer and employee combined) will be
offered for the first year and 50% in year 2, normal contributions
would be payable thereafter
An external qualified Fire consultant was appointed in 2017 to
carry out 6 monthly reviews and to annual update the
Associations Fire Risk Assessments (FRA). The last. The last FRA
was carried out in Dec 2019.
Items identified from the FRA are recorded on an action log
along with required remedial works. Previously identified
actions which were outstanding were the buggy store which
has now been completed and the replacement of fire doors,
which was on hold whilst the Association waited for the
outcome of a Government review, a programme for the door
replacement is being drawn up and is due for completion by
Q3 2020.
The Association has forged strong links with Kent Fire Brigade,
who visit regularly offering advice and guidance, showcasing
good practice and partnership working with Rockdale.
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STATEMENT OF BOARD OF MANAGEMENT’S RESPONSIBILITIES
The Board is responsible for preparing the report and financial statements in
accordance with applicable law and regulations.
The Co-operative and Community Benefit Societies Act 2014 and registered social
housing legislation require the Board to prepare financial statements for each financial
year which provide a true and fair view of the state of affairs of the Association and of
its income and expenditure for the period.
In preparing these financial statements the Board is required to:
select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed,
subject to any material departures disclosed and explained in the financial
statements; and prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the Association will continue in
business.
The Board is responsible for the keeping of proper accounting records which disclose
with reasonable accuracy at any time the financial position of the association, and
enable it to ensure its financial statements comply with the Co-operative and
Community Benefit Societies Act 2014, the Housing & Regeneration Act 2008 and the
Accounting Direction for private registered providers of social housing England 2019.
It has general responsibility for taking reasonable steps to safeguard the assets of the
association and to prevent and detect fraud and other irregularities.
The Board proactively review and manage potential risk exposure through the risk
register and aim to mitigate this risk as much as possible
POLICY ON BOARD MEMBERSHIP
Membership to the Board of Management or Sub-Committee will be based on the
candidate’s ability to provide a substantial contribution to the long-term wellbeing of
the Association. Applications for membership to the Board or Committees should be in
writing and will be individually determined by the Board based on the above criteria.
At 31 March 2019 the Board of Management consisted of ten non-executive members,
all of which are £1 shareholders.
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MEMBERSHIP OF BOARD AND COMMITTEES AS AT 31 DECEMBER 2019
Board
Members

Chair

Deputy
Chair

Appointed
Roland Courtney

BSc MSc DIC

2015

Jane Budack

RGN

2015

Ian Grattidge

MSPP, FCCA

2015

Jill Griffiths

2011

Sarah Heilbron

2013

Jim Latheron

2013

David McKee

2016

Gillian ShepherdCoates

Cert of Social Work
CCETSW
Dip Man Henley
College

Patricia Smith
Dr Sian Watt

Sarah Heilbron

Members

Meryl Edwards

27.9.19

2009

2018
PhD Cultural
Anthropologist

2015

Care & Assessment Committee
Chair

Retired

Sara Thomson
Rachel Robbins
Jai White
Senior Staff

Anita Cleugh, Chief Executive (Appointed
2016)

Bankers

National Westminster bank plc, 67 High
Street, Sevenoaks, Kent TN13 1JY

Auditors

Lindeyer Francis Ferguson Ltd, North House,
198 High Street, Tonbridge, Kent TN9 1BE

Solicitors

Devonshire’s, Salisbury House, 30 Finsbury
Circus, London, EC2M 5QY
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25.2.19

Capsticks, 1 St George's Rd, Wimbledon,
London SW19 4DR
Registered office

Statutory registration

Rockdale Lodge, Rockdale Road,
Sevenoaks, Kent, TN13 1JT
Co-operative and Community Benefit Society (13507R) and
the Regulator of Social Housing (LH0869)

STATEMENT OF INTERNAL FINANCIAL CONTROLS
The Board acknowledge their ultimate responsibility for ensuring that the Association
has in place a system of controls that is appropriate to the various business environments
in which it operates. These controls are designed to give reasonable assurance with
respect to:
the reliability of financial information used within the Association or for
publication
the maintenance of proper accounting records, and
the safeguarding of assets against unauthorised use or disposition
It is the Board’s responsibility to establish and maintain systems of internal
financial control. Such systems can only provide reasonable and not absolute
assurance against material financial miss-statement or loss. Key elements
include ensuring that:
formal policies and procedures are in place, including the documentation of key
systems and rules relating to the delegation of authorities, which allow the
monitoring of controls and restrict the unauthorised use of the Association’s
assets
experienced and suitably qualified staff take responsibility for key business
functions. Annual appraisal procedures have been established to maintain
standards of performance
forecasts and budgets are prepared which allow the Board and senior staff to
monitor the key business risks, the financial objectives and progress towards
financial plans set for the year. In the medium term, regular management
accounts are prepared promptly, providing relevant, reliable, up-to-date
financial and other information highlighting significant variances from budgets
which are investigated as appropriate
all significant new initiatives, major commitments and investment projects are
subject to formal authorisation procedures
the Board reviews reports from the senior staff and from the external auditors to
provide reasonable assurance that control procedures are in place and that
they are being followed. This includes a general review of the major risks facing
the Association at each Board meeting
actions required to rectify any weaknesses identified from the above reports are
dealt with on an individual basis. In all cases these actions will be recorded,
monitored and reported to the Board
the Board proactively reviews and manages potential risk exposure through the
risk register with an aim for risk mitigation
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The Board has reviewed the effectiveness of the internal financial control systems in
existence within the Association for the year ending 31 December 2019.
No weaknesses were found in internal financial controls which resulted in material losses,
contingencies or uncertainties or which required disclosure in the financial statements
or in the auditors’ report on the financial statements.
STATEMENT OF PUBLIC BENEFIT
The Association refers to the Charity Commission’s general guidance on public benefit
when reviewing its mission statement and in planning future activities.
Originally founded to assist the local people of Sevenoaks in need of affordable housing
and or care, this ethos remains part of Rockdale’s culture today and we continue to
charitably support some residents who need our housing, support and care but who
may not have the financial means to access it. The Association does this in a variety of
ways including keeping our fees as low as possible and accepting local authority
residents at reduced rates, supplemented by our own funds. At 31 December 2019 we
were supporting 6 residents in Rockdale House and 60 sheltered housing residents.
CODE OF GOVERNANCE
The Association complies with the National Housing Federation Code of Governance
and the Regulator of Social Housing’s Governance and Financial Viability Standard.
Whilst the Association understands the importance of Board regeneration it also feels it
is important for Trustees to have experience, knowledge and history of the Association
to best serve the local community.
Each year the Association provides an assessment of its performance setting out how
we are achieving Value for Money in delivering our purpose, objectives and services to
residents and this can be found on our website www.rockdale.org.uk under resources.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ROCKDALE HOUSING
ASSOCIATION
Opinion
We have audited the financial statements of Rockdale Housing Association for the
year ended 31 December 2019, which comprise the statement of comprehensive
income, statement of financial position, statement of changes in reserves, statement
of cash flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).
In our opinion, the financial statements:
•
•
•

give a true and fair view of the state of the Association’s affairs as at 31 December
2019 and of its income and expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice;
have been prepared in accordance with the requirements of the Co-operative
and Community Benefit Societies Act 2014, the Housing and Regeneration Act
2008 and the Accounting Direction for Private Registered Providers of Social
Housing 2019.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the Association in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the
ISAs (UK) require us to report to you where:
•

the Board of Management’s use of the going concern basis of accounting in the
preparation of the financial statements is not appropriate; or

•

the Board of Management have not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the
Association’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements
are authorised for issue.
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Other information
The other information comprises the information included in the Annual Report other
than the financial statements and our auditor’s report thereon. The Board of
Management is responsible for the other information. Our opinion on the financial
statements does not cover the other information and we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the
Co-operative and Community Benefit Societies Act 2014 requires us to report to you if,
in our opinion:
•
•
•
•

a satisfactory system of control over transactions has not been maintained; or
the Association has not kept proper accounting records; or
the financial statements are not in agreement with the books of account; or
we have not received all the information and explanations we require for our
audit.

Responsibilities of the Board of Management
As explained more fully in the Board of Management's responsibilities statement set
out on page 13, the Board of Management is responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the Board of Management determine is necessary to enable
the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the Board of Management is responsible for
assessing the Association’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of
accounting unless the Board of Management either intends to liquidate the
Association or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
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is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council’s website at: http://www.frc.org.uk/
auditorsresponsibilities. This description forms part of our auditor’s report.
Use of our report
This report is made solely to the Association's members, as a body, in accordance with
section 87 of the Co-operative and Community Benefit Societies Act 2014. Our audit
work has been undertaken so that we might state to the Association's members those
matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Association and the Association's members as
a body, for our audit work, for this report, or for the opinions we have formed.

Lindeyer Francis Ferguson Limited
Chartered Accountants
Statutory Auditors
North House
198 High Street
Tonbridge
Kent TN9 1BE
Date:
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