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Introduction
The purpose of this document is to set out the Association’s objectives and financial plans for the period
2021/2022. The Plan sets out the methodology by which we will do this, at the same time, the Association
will continue to provide high quality housing and put residents at the heart of all of its services.
The onset of an unprecedented global health emergency at the beginning of 2020 had wide spread
implications as countries across the world took drastic measures to prevent the spread of the virus. The
disruption caused by the pandemic is likely to be with us for some time to come and will have long lasting
effects on the economy as a whole, accelerating changes to business models as leaders evaluate their
long-term workforce and technology strategies in order to save costs.
Rockdale has been no exception to this, whilst we have been
fortunate to have only experienced 2 cases of the virus in our care
home in September, we have seen our costs increase substantially,
especially those associated with PPE and other infection control
measure costs. Additionally, staff focus has been diverted from
usual business activities as they have reacted to and implemented
new ways of working safety, often at short notice.

‘Despite the challenges, the Association
continues to make improvements,
remaining strong and focused on the
year ahead.’ CEO, Anita Cleugh
As a result, Rockdale has been unable to deliver some of the activities published in the 2020 Business Plan.
With a second wave of infection predicted for the end of 2020, the decision was taken to move the larger
planned maintenance projects to the 2021 Business Plan.
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Rockdale's mission is to provide affordable
housing, care and other help to improve the
quality of life for older people
We will provide good quality homes and support services for older people which meet their
changing needs. This means we will:

*

Provide well managed housing cost-effectively and to high standards

*

Consult with residents, tenants and leaseholders on the services provided

*

Regularly monitor, evaluate and strive to improve services

*
*

Provide efficient and responsive repair services, and make adequate provision for planned
maintenance
Make the best use of our assets to maintain a sustainable community

*

Offer appropriate advice to services and welfare benefits

Offer high quality residential care.
*

Aim to establish Rockdale House as a model of excellence in residential care

*

Recognise that the quality of residential care is dependent on the quality of the staff providing it,
and thus place a high priority on the recruitment, training and retention of staff

Sustain and develop our charitable work.

*

Set aside such capacity and funding as can be afforded by the Association for the support of those
who do not have the financial means to access our services
Account clearly for our charitable work through external reporting

*

Seek grants and donations for the support and expansion of our charitable work

*
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History of Rockdale
The Sevenoaks and District Old People's Housing Association was founded by a committee led by Miss
Beatrice Wilson in 1947 with help from The Soroptimists, an organisation which Miss Wilson was also a
founding member. Miss Wilson was determined to provide suitable housing for elderly people of restricted
means who were members of the working classes in Sevenoaks and surrounding areas.
In 1948 The Association formed with these objectives and we strive to deliver that mantra today. In 1953
The Association purchased and renovated Rockdale House, the former home of Sir John Laurie, and
opened it as a residential home for 22 older people. Today capacity has been expanded by building a
new home in 2013 to care for 50 residents. This new home is now called Rockdale House and continues
the good work that Miss Wilson and her associates began over 65 years ago. Sir John Laurie's former
home has now been renamed in his honour; Laurie House, as it is now known, has been converted into
leasehold apartments alongside another brand-new building which together provide 19 accessible flats.

The Association was renamed Rockdale Housing Association Ltd in 1979 and is a registered society
with charitable rules with The Cooperative and Community Benefit Society as well as The Regulator of
Social Housing. As such, Rockdale is an exempt charity and is governed by a Board of Trustees who
are elected annually by the members of the Association.
A ‘History of Rockdale’ booklet has been compiled, awaiting design. We will be working with West
Kent College’s University Programme for Graphic Design and a student will be working up the design
as part of their course during the forthcoming year.
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Regulation and Governance
Each year the Association faces an on-going challenge to continue to provide and maintain the right
services for our vulnerable older people at an affordable cost.
The Regulator of Social Housing is primarily concerned with ensuring social housing assets are protected,
and investment in new supply is encouraged, therefore managing risk to ensure that both elements can
be delivered is essential.

‘Whilst Rockdale is fortunate not to be exposed to some of the wider
commercial risks that can affect larger providers, the Association still
has a duty to ensure that its business is not exposed unnecessarily to
any risk that may impact on its business, reputation, residents or staff.’
Anita Cleugh, CEO
The environment in which Rockdale operates has become more challenging and with this comes increased
risk. As a consequence, smaller providers, like Rockdale may find themselves under closer scrutiny with the
Regulator in the future.

Compliance
The Association is registered with the Regulator of Social Housing and is monitored under its Regulatory
Arrangements for Small Associations programme (RASA). We also conduct periodic reviews to ensure
compliance with the National Housing Federation’s Code of Governance.
Rockdale House is monitored and inspected by the Care Quality Commission (CQC), who carry out
unannounced inspections at their discretion. At least once every three years Rockdale is required to
provide Compliance Assessment evidence. The last assessment took place in September 2018 and resulted
in the Association being rated as “Good” by the CQC.
The Association has a Business Continuity Plan which is regularly reviewed by staff. This addresses risks to
people, property, the Association’s financial stability and business continuity.
The Association also maintains robust financial controls which are regularly reviewed and updated. In
addition, an annual financial audit is carried out by an independent firm of auditors to provide further
assurance to our Board of the Association’s financial viability.
In September, the Housing Ombudsman introduced a new complaints system which clearly defines what
a complaint is. There is now a two-stage complaint process instead of three, with greater emphasis on
resident involvement, changes to response time and how they are recorded/reported. Training sessions
will be provided to staff on the new process and our new complaint’s policy.
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Dementia
A person with dementia will need more care and support as their symptoms get worse over time. There are
many positive aspects to living at Rockdale with early stages of dementia and we are always looking for
the most relevant training options for our staff, to help them support our residents the best they can.
As we are not Dementia registered, we support our residents who show signs of living with early stage, but
manageable dementia by doing the following:
•

actively train all our staff to become ‘Dementia Friends’ – this has been programmed for
2021 via online training sessions;
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•

Rockdale House – to continue to decorate each floor in a different colour;

•

residents living at Rockdale House, will have 24hr support from care staff;

•

all residents will be able to join in social activities with other residents;

•

signpost residents and families to local services and groups for social activities;

•

assist with practical day-to-day living arrangements.

Rockdale House
We are passionate about the care we provide and we continue to strive to promote Rockdale House as
a model of excellence in residential care.
Over the last year we have continued to raise our profile and forge strong links with the local community,
who have been a wonderful support to our residents and staff; with this continuing during the pandemic.
Student volunteers from local schools visited the care home before the pandemic, offering conversation,
activities and reading. All students were met initially so that we could match them to an activity with
residents. Students from Tonbridge Grammar School for Girls can be seen in the picture nail painting.
Volunteers from the community have supported us, by signing up to
volunteer regularly. Residents enjoyed visits from owners with their
dogs and young Mum’s with their babies.
Local shops support the House with donations and by visiting and
offering pop up shops.
During the pandemic, these volunteers have offered and given
virtual support by writing to residents, providing interesting videos,
musical concerts and quizzes. Shops have provided residents with
gifts and treats and schools and a local sewing group has kindly
provided PPE. We will continue to build strong relationships in the
community.
Our response to Covid-19
Understandably, the Covid 19 crisis has had a great impact on our residents and how they have lived
their lives during this period, due to the need to protect the most vulnerable in care homes from the
effects of the virus and responding to the Government’s imposed strict measures, limiting access to only
essential visitors to Rockdale House.
Recently relative visits have been resumed in a newly converted sitting room allowing social distancing
with a protective screen between each visitor and the resident. We also have robust infection control
measures in place to prevent an outbreak and regular swabs are taken from both residents and staff to
identify if anyone has a positive result with precautions being taken if they have. With no end in sight to
the Covid crisis these measures will continue for much of 2021.
Despite these challenges, our dedicated staff team provide holistic person-centred care by helping
residents with every aspect of their daily living, including daily living tasks, such as washing and dressing,
as well as help and support to pursue a wide range of leisure activities of their choice. Our belief is that
great care not only supports people practically but also socially and emotionally, these values are
reflected in our approach regardless of the level of support needed.
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Rockdale House - our promise
To continue to work towards offering residents access to Rockdale House care through charitable
funding for those who may not otherwise be able to meet the costs
Introduction of two-tier fee structure, linked to dependency.
To stabilise staff turnover and reduce the use of agency staff. Focusing on staff training and
recognising staff development opportunities so that individuals are able to meet their full potential.
Refine and embed the induction process for new staff which provides coaching and mentoring
provision ensuring staff have the skills and knowledge to equip them for the role, where they feel
valued and appreciated. Implement robust internal audits and reviews to continually improve service
delivery.
Set Key Performance Indicators which are reported to the CE and Board monthly for monitoring of
Further develop and strengthen links in the community, working collaboratively with marketing team to
promote Rockdale House and the new management team.
To maintain occupancy at budgeted levels, developing partnerships, working with key agencies such
as local commissioners to minimise void levels.
performance across all aspects of the home.
To prepare for our next CQC inspection

Rockdale is regulated by the Care Quality
Commission.
We were inspected in September 2018 and
have maintained our rating of "Good" across all
categories.
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Rockdale House - dependency
Each month the Association monitors the dependency levels of residents in the care home. This serves as
a valuable tool to help govern current and future staffing requirements. The average age of our resident
is 91 and over recent years we have seen the needs of our residents increase although this may not
necessarily be reflected in dependency levels. In order to ensure Rockdale continues to meet the needs
of its residents, additional assessments now take place alongside our dependency monitoring to provide
a holistic view of the needs and requirements of our residents. For example, a resident may have a low
dependency score but when this is reviewed alongside BMI assessments for weight, a MUST tool for
recognising malnutrition and waterlow for measuring the risk of ulcers and pressure sores, the resident
may be very high risk and require far greater help and support from staff.
As in previous years, we continue to seek opportunities where we can offer financial assistance to those
who would benefit from the care offered in Rockdale House. We negotiate with Kent Social Services on
behalf of residents who need help meeting their fees. Currently we have seven residents who the
Association is charitably supporting.
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Housing management
Residents’ Profile
We have 194 residents in our sheltered apartments, whilst most residents are single occupants, we have 17
couples in our properties, the majority of these within our leasehold apartments.
Support Service
We have a team of Support Coordinators whom offer a range of services to support residents at Rockdale,
this includes 24-hour emergency cover. These services can be offered as routine, providing help and
information on local services and support, ensuring adequate care and domestic services are arranged.
We also offer additional support to residents with temporary or enhanced needs where there is limited help
from family, these can include those with visual or speech impairment and varying degrees of memory
problems.
The Support Coordinators receive regular training and this includes first aid, as well as other topics such as
welfare benefits, adult safeguarding and information on illnesses such as cancer, diabetes and dementia.
Housing Management
The housing management service is mainly operational, providing services directly to tenants and
leaseholders.
Our Housing Officer provides a customer focused response to tenancy and property related issues. Also
conducting Estate Inspections working in collaboration with our Maintenance Teams.

‘We gather and act upon residents’ views by holding regular meetings as it
helps shape and improve Rockdale’s services through feedback and
partnership working. We create opportunities for residents to take a proactive
role in voicing resident’s concerns and make suggestions on how to improve
the environment in which they live’. Claire Billis, Head of Housing
Access to Housing
During 2019 we welcomed 34 new residents in both our rent and leasehold apartments. Many residents
see the benefits of our 24-hour support service whilst still being able to maintain a degree of independence.
Other benefits include a range of organised activities which creates a sociable environment which in turn
can improve both physical and mental well-being. We also have a range of in-house services such as a
lunch provision, home help and property maintenance.
Following the outbreak of Covid-19 we have seen a number of group activities and events placed on hold
and the lunch provision continues but as a takeaway service, where meals are delivered directly to
residents.
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Housing management continued
We currently have 143 applicants registered on our Choice Based Lettings system whom are assessed and
prioritised for rehousing in line with our banding criteria. We also have active volunteers that make up our
Care and Assessment panel whom undertake home visits in order to assess the criteria of applicants.

Successful applicants are encouraged to visit the Rockdale sites and bid on advertised properties that suit
their needs.
We have introduced a number of interim measures and procedures so that our lettings functions continue
to ensure new and transferring applicants and staff remain Covid safe.

These include conducting

assessments where possible via a digital platform and viewings are conducted with single applicants as
opposed to group viewings.
We are trusted to provide homes and support for vulnerable people.
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Housing Management challenges and priorities
Residents’ services and support
To create an involvement strategy that provides opportunities for residents to engage and play a
constructive role in improving housing services and the environment in which they live.
To modernise our service accessibility to benefit both existing and new residents. To build on our digital
engagement opportunities to ensure our service is efficient and easy to access. This to include the
provision of a digital platform for waiting list applicants so they can bid for vacancies via our website.
To review the reliability of our current Tunstall Call system in preparation of the BT Digital Switch set for
2025.

The system currently provides residents with security and promotes independence, it needs to

be fit for purpose and sustainable to ensure we can continue to offer the level of support our vulnerable
residents require.
To review current meal provision offered to residents as we know that this service has become one of
our defining features to both existing and new applicants.

There are good reasons for providing this

service in relation to nutrition, well-being and providing a sociable activity.
To produce a new residents’ handbook.
To enhance housing application assessment skills to ensure that new applicants are aware of the level
of support service on offer and that the accommodation being offered is suitable for individual needs.
To undertake a review of the existing lease agreements
with an aim to issuing variations that provides improved
clarity around repairing and insurance responsibilities. In
addition to creating some flexibility around the current
restrictive requirement to obtain valuations via the District
Valuer Service. This to be achieved by seeking specialist
legal advice and consulting with leaseholders.
During the pandemic, an in-house residents’ newsletter
was produced to keep residents entertained and
informed. This has proven to be very popular with
residents who are now providing material to include in the
newsletter. The newsletter is being distributed fortnightly
and will be a permanent in-house communications tool
for our residents.
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Maintenance
Property Profile
We have 123 Studio & 1 Bedroom apartments available for rent and 57 apartments available for private
ownership on a leasehold basis. Properties range in age with the first being built on the Sevenoaks site in
1958, with the most recent additions in 2015. Communal facilities are available on site for use by all residents
and include laundry rooms, common room, sitting room & small library, bath & shower rooms with disabled
access, scooter charging facilities & gardens.
Maintenance Service
We have on-site maintenance & housekeeping teams that are responsible for delivering routine, planned
and responsive maintenance services. They are also responsible for the monitoring of health & safety
requirements, refuse management and cleaning communal spaces.
We respond to emergency requests within 24 hours and urgent requests within 5 days. Routine requests for
maintenance services must be carried out within 28 days and we monitor our performance regularly.
Residents satisfaction with our services is assessed by residents’ surveys and this is monitored on a monthly
basis.
Gardening Services
Our on-site Gardening team are responsible for gardening and ground maintenance both planned and
responsive. We actively encourage our residents to participate in the maintenance and development of
our gardens as volunteers, and through membership of our gardening club, both supported by our Head
Gardener.
Much of the planting around the site has been grown from seed in the on-site greenhouses, and where
planting schemes are changed the planting will be transferred to another area for future display. The
gardening team are also responsible for ensuring the walkways are clear and safe, for example, when we
encounter disruptive snow, ice or fallen trees.
Property Refurbishments
Each apartment is assessed individually at the point it is vacant and assessed against both the Decent
Homes and our own internal standard. Void times are monitored across both departments on a monthly
basis. The average void time has increased slightly this year from 33 to 35 days due to a sharp increase in
the number of flats becoming void over a short time period as a result of Covid restrictions which prevented
any property moves for a 3-month period.
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Challenges and priorities: maintenance
To migrate the management of responsive & routine maintenance
to a cloud-based management system.
To re-plan and prioritise the delivery of projects delayed due to the
Covid lockdown restrictions.
To survey and identify areas of outside space that can be made
accessible to residents to allow residents to socialise whilst
observing the requirement to socially distance.
Continue to achieve the Decent Homes Standard.
To review the 25-year plan and its implementation.

‘We continue to work closely with the Housing Team and support the transition
between residents when a property becomes void.’
Racheal O’Neill, Head of Maintenance
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Planned Maintenance and Capital Expenditure 2021
Project

£

Planned Maintenance
Beatrice Wilson calorifiers & radiators

65,000

Beatrice Wilson laundry refurbishment

20,000

Sevenoaks Flats internal decorations

28,000

Sevenoaks Flats electrical works

20,000

Rockdale House internal decorations

17,000

Rockdale House new carpets

6,500

Rockdale Lodge external redecorations & internal refurbishment

5,000

Rockdale Site Access road and other improvements
Tunstall system replacement scoping

25,461
4,950
191,911

Capital Expenditure
Beatrice Wilson second lift installation
Sevenoaks Flats decent homes upgrades
Sevenoaks Flats fire door replacements
Lodge window replacement
Investment in computer systems and hardware

165,000
90,000
105,700
15,000
13,000
388,700

Leasehold Flats Sinking Fund
WM courtyard & scooter store

80,000

Leasehold fire door replacements

44,300

Rockdale Site access road improvements
Laurie House automated doors
Tunstall system replacement scoping

4,962
11,800
2,300
143,362

Totals
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723,973

Main items included in Planned and Capital Expenditure 2022:
Project
Planned Maintenance
Sevenoaks Flats internal decorations
Sevenoaks Flats soffias and fascias replacement

£

36,000
175,000

Sevenoaks Flats radiators replacement
Sevenoaks Flats carpet replacement

25,000
40,000

Rockdale House internal decorations
Rockdale Site car park improvements

17,000
26,160

Rockdale Site landscaping
Footpath to Summerhouse

12,138
17,544

Tunstall replacement project

68,333
417,175

Capital Expenditure
Sevenoaks Flats decent homes upgrades

91,000

Sevenoaks scooter store final costs
Lodge kitchen refurbishment

22,500
7,500
121,000

Leasehold Flats Sinking and Redecoration Funds
Internal redecorations
Tunstall replacement project
Footpath to Summerhouse
Rockdale Site landscaping

29,000
31,667
4,136
2,862
67,665

Totals

605,840

Main items included in Planned and Capital Expenditure 2023:
Project

£

Planned Maintenance
Sevenoaks Flats external decorations
Sevenoaks Flats lifts upgrade

60,000
100,000

Sevenoaks Flats fire system upgrade
Rockdale House external decorations

10,000
20,000

Rockdale House internal decorations and curtain replacement

32,000
222,000

Capital Expenditure
Sevenoaks flats decent homes upgrades
Rockdale House kitchen refurbishment
Lodge bathroom refurbishment

92,000
25,000
2,000
119,000

Leasehold Flats Sinking and Redecoration Funds
Akehurst Lane redecorations
Akehurst Lane kitchen refurbishment
Akehurst Lane stairlift upgrade
Totals

4,000
3,000
15,000
22,000
363,000

Recruitment/HR

The Association currently has approximately 104 employees (including bank staff), 56% of the staff work fulltime and 44% work part- time (less than 30 hours per week).
As a comparison, the skills for care statistics show that 91% of staff were employed on permanent contracts.
Approximately half (48%) worked on a full-time basis, 40% were part-time and the remaining 12% had no
fixed hours.
Our vacancy rate at the end of August 2020 was 1.92%. We had two vacant roles yet to fill, 1 Housekeeping
Assistant and 1 Day Senior RSW.
This chart below shows the number of staff members leaving the Association’s employment
between August 2019 and August 2020:
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43 members of staff left the organisation from August 19/20. These figures include 5 employees who were
on bank or temporary contracts and 1 employee who retired. This totals 41.34% of our turnover for the
year. The majority of staff movement related to Rockdale House this increase may be due to the recent
changes in management which staff may have found unsettling.
Skills for Care estimates that the staff turnover rate of directly employed staff working in the adult social
care sector was 30.8% in 2018/19. This equates to approximately 440,000 people leaving their jobs over
the course of the year. Around 66% of jobs were recruited from other roles within the sector. Rockdale’s
staff turnover rates for this year are higher than the sector average.
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Training and Development
Line managers continue to complete regular reviews and annual appraisals for all staff using the
appraisal and review process. This will enable employees to know what their contribution to the success
of the organisation is and know that they are valued for the work they do. Combined with the
completion of their personal development plan (PDP) staff are given the opportunity to complete
additional or specialised training relevant to their role to enhance their professional development.
Each new member of the care team receives a Care Certificate Workbook to complete in their first 6
months of employment with the support of their line manager, this helps to support them in their role and
it can also be mapped towards an NVQ qualification. According to Skills for Care over two thirds of
direct care-providing staff who had started work in the sector since January 2015, had engaged with
(achieved, partially completed or working towards) the Care Certificate. Around half of direct careproviding staff held a relevant adult social care qualification (49% held a Level 2 or higher qualification).
Also, around four in five (83%) senior care workers held a relevant adult social care qualification at Level
2 or above.

‘We are, as always, committed to the ongoing training and
development of our staff’. Georgina Bozzini, HR & Governance Officer
Currently, two members of the care team have completed their Level 3 qualification in Health and
Social Care this year, to date we have a total of 19 care staff who have a level 2 or above qualification
in Health and Social care.
The Social Care TV package is continually reviewed and updated with courses which have expired and
training matrix’s are issued to line managers to notify their staff which training modules need to be
completed. A Hand Hygiene mandatory module has also been added for all staff to completed
following the COVID pandemic.
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Sickness absence
Sickness and absence for this current year to date has been closely monitored. The chart below shows
the figures for the year ending 31/08/2020 compared to last year:

18/19

19/20

Difference compared to
previous year

585

948

363

3.23%

10.24%

7.01%

Short term days lost

330

224

106

Long term days lost

255

Total sickness
days lost
Total %

724

469

The skills for care statistics show there was an average of 4.8 sickness days taken annually per worker.
This equated to approximately 6.94 million days of work lost. We have seen a high increase this year in
the number of long-term sick days lost, this is due to the recent COVID pandemic and vulnerable staff
needing to self-isolate because of this. We have had approx. 4 members of the care team who had to
self-isolate on a long-term basis due to COVID, 2 of these staff members are now due to commence
maternity leave and 1 is awaiting an operation and is unlikely to return until the new year.
Although the sickness levels continue to be closely monitored, specific back to work interviews have
been introduced in relation to COVID-19 and these are completed for each employee who has
returned from any period of absence during this time.
Staff health and well-being during COVID-19
During the pandemic a mid-year staff survey was undertaken to check staff health and wellbeing. Any
issues highlighted were actioned by HR. Helpful and appropriate articles and quizzes were provided to
staff throughout the pandemic and the Facebook Workplace platform was used to help communication
between colleagues during lockdown to keep staff connected.
We will continue to investigate and trial different ways to engage staff.
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HR Challenges and priorities
Maintain and support staff health and well-being
We will continue to monitor and support staff health and well-being, especially during the
lockdown and post lockdown period, along with those home working by promoting the
Simplyhealth Scheme, sign posting to mental health organisations for support and monitoring
sickness levels.
We have introduced a working from home policy to help support line managers and those
employees who are currently working from home.
Support employees returning to work following home working
Line managers will be completing tailored back to work interviews for all staff when returning
from a period of sickness or returning to work following a period of home working. This will enable
us to resolve any issues that may be of concern to staff and put in place any extra measures that
may be necessary.
Continue to embed our Core Values and Behaviours as part of our culture
The inductions for new staff are being completed within the given time scales and returned to
HR, this will continue to help ensure they feel welcome and part of the Rockdale family.
Questionnaires are being sent to all employees who have completed 3 months service to gain
their feedback on their induction and on boarding experience. These will be used to make any
adjustments necessary to improve this process.
Introduction of the new BrightHR package
The new HR package has been set up for all Lodge staff to start using and will be introduced to
Rockdale House staff early next year. Once set up and registered, staff will be able to book
annual leave and TOIL through an app on their phone, staff will also have access to the
employee handbook and organisational policies and procedures as well as uploaded personnel
documents. The house will also have access to a rota planning and a clocking in and out system.
Recruitment for Rockdale House and actions for the year ahead
Recruitment has been especially challenging this year with the lack of applicants for care roles within the
home due to the Covid-19 pandemic. We sincerely value the contribution made by our care home staff
during the pandemic. Our staff have gone above and beyond to help keep our residents safe and well.
We will benchmark our salary levels against our competitors and work towards offering salaries which are
in the upper quartile, or above, to help retain and attract new staff.
To review and streamline online training, ensuring it fulfils individual departmental requirements.
To ensure NVQ level 2 training provision is available to all care staff wishing to commit to formal training.
To investigate opportunities through the new apprentice scheme being offered which might benefit some
of our younger carers.
To review care staff induction linking this to the completion of the Skills for Care, care certificate.
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Health and Safety
The health, safety and wellbeing of our residents, staff, visitors and properties is a primary focus of the
Association and is monitored and controlled continuously throughout the year.
COVID -19 has presented us with a number of challenges and we have invested significant resources in
providing infection control in our properties and essential support to our residents. We will continue to
monitor government advice and assess the risks, implementing control measures where appropriate.
In 2019 we established strong links with the Health & Safety Executive (HSE) and Kent Fire Brigade (KFB) and
these relationships have continued to ensure that we maintain a safe & healthy environment.
External Assessors conduct inspections and risk assessments annually, with audits and reviews being carried
out in house.
The Association provides training to all staff on a scheduled basis and this is reviewed annually. Training is
delivered by a combination of on-line, face to face or in-house training.
This year we have delivered the following:
Additional fire protection installed in roof voids and storage areas.
Emergency & Contingency plans reviewed and updated.
Contractor access to on-line portals for the management of asbestos during refurbishments.
Inclusion in the UK Power Networks Priority Service Register for all properties in case of power failure.
Risk Management & Control Strategy for COVID-19.
The Senior Management team continue to meet quarterly and review Health & Safety issues and
arrangements. A formal report is submitted to the Board of Trustees annually for approval.
Next year we plan to deliver:
An ongoing Risk Management & Control Strategy for COVID-19 in line with Government advice.
Upgrade all internal front door sets to FD30 fire doors in all rental and Webbs Meadow properties.
Provide a new lift in Beatrice Wilson with evacuation capability.
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Charitable Support
Rockdale is able to offer charitable support to some residents who need our housing and care but
who may not necessarily have the financial means to access it. As a charity we continue, where possible,
to support those residents needing to move into residential care who cannot meet the full cost of care and
supporting their daily needs as well.
We do this by:
Accepting a number of local authority residents at a reduced fee, supplementing the cost charitably.
Subsidising “The Pantry” which provides good quality, hot meals for residents at a low cost.
Providing a “Home Help” service at a low cost to help those residents who need more support within their
apartment.
Providing a low-cost handyman service.
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Finance
Appendix 1 shows the Association’s final accounts for the year to December 2019 and Appendices 2-3 show the
forecast Income and Expenditure and Balance Sheet for the period of 2020 to 2024.

Challenges and priorities
Review resident access to payment strategy. Rockdale aims to offer different payment options for residents
by using technology to enable e.g. direct debit payments.
Continue to maintain a strong, stable financial position despite the ongoing impact of the Covid-19
pandemic, keeping tight control and oversight on costs associated with PPE and staffing. Working closely
with Rockdale House management team to ensure new resident information is updated quickly without
delay.
Embed new finance data base (including the rent ledger) and provide comprehensive staff training.
Undertake a major update of financial procedures to reflect the new processes required.

‘Our main priority for the year ahead is to move our accounts system onto a
new platform that offers enhanced security and facilitates the storing of
documents electronically. We undertook the scoping for this project in 2019,
but the pressures arising from the Covid-19 situation have really brought home
the need for this. We will be redesigning all our policies and procedures to
make full use of the new system.’ Sue Baxter, Head of Finance
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Environmental impact
The Association is committed to serving the best interests of our Residents and the local community by
protecting and actively promoting the improvement of our environment.
Whilst the CEO is responsible for the implementation of this statement, it is in the interest of all residents, staff
and contractors to uphold the intent of this statement.
The Association will aim to comply with the requirements of local authority environmental codes of practice,
and we shall endeavour to:
Reduce pollution, emissions and waste by


Using local businesses for essential services and supplies



Examining purchasing order quantities and delivery frequency



Improving delivery scheduling to reduce impacts from transportation



Ensure domestic refuse is sorted correctly prior to local authority collection



Recycling surplus furniture & non-electrical equipment

Reduce our overall energy consumption by


Obtaining Energy Performance Certificates for all void properties and, where practicable, make the
recommended improvements prior to re-letting



Providing communal lighting with low energy fitments and sensors



Only purchase new appliances that carry a minimum energy A rating



Ensure communal heating installations are serviced and evaluated for efficiency annually.

Raise awareness & encourage employee participation in environmental improvements by ensuring that:


Cleaning chemicals are selected, purchased and used in consideration of the environmental impact.



Where possible organic products are used for garden maintenance & improvements



Use of email and minimising of printing & copying is encouraged, single use cups, straws and cutlery are
removed.



Investigate software such as ‘flip books’ to circulate Board papers rather than using photocopier/paper.

Raise awareness & encourage resident participation in environmental improvements by:


Providing information and education on the impact of individual contributions over time



Encouraging & support ideas and resident led initiatives by allocating appropriate resources & space.

Require Contractors to comply with our environmental standards by:


Ensuring licences in the disposal of specialist waste types are valid



Monitor the number and type of vehicles permitted on-site and ensure engines are not left to ‘idle’
when parked.



Levels of noise, vibration, dust, debris & smoke are kept to a minimum & bonfires are not permitted on
any of our properties.
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Environmental impact continued
Protecting our trees & hedgerows by ensuring that:
Work carried out to our trees or in the vicinity are only permitted in accordance with relevant Tree
Preservation Orders.
Work to hedgerows and shrubs must be timely and sensitively planned to ensure no harm is caused to the
plants or dependent wildlife.
Monitoring of progress and review of environmental performance takes place on a regular basis and if
necessary we will revise our objectives throughout the year to reflect opportunities and challenges as they
arise.
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